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What you will learn/hear

What is TAP?

What is a TAP project?

How to apply and who is eligible
Project development process

Examples of TAPs that best relate to
resilience and/or sustainable communities

Other non-motorized programs (bike/ped
pool, Delaware Byways)
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Legislation: Replaces MAP 21 TAP with set aside under the FAST Act - federal
funding for category for FHWA transportation needs.

Still determining the new Transportation Bill and other Infrastructure Bill
dedications?

Delaware gets about 2.8 million per federal fiscal year; state funds 715K;
carryover.

New Castle County TAP Projects are first authorized by WILMAPCO and then
provided to DelDOT at about 1 million per fiscal year; about %2 the FY budget.

Recreational Trails via DNREC Parks & Rec (about 900K).

Each project is capped at 1 million (80/20) but one can overmatch. Projects can be
phased but DelDOT intends to discourage this and will establish logical termini and
limits (note: Safe Routes to School max is 125K).

TAP ic commiinity driven and <hoiild be baced on commiinity baced initiativec
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®* Transportation Alternatives Program (TAP) consolidates programs within
FHWA and provides funding for transportation projects such as:

Multi-modal improvements (non-motorized) for surface transportation
purposes and not recreation (e.g. SUP)

Safe Routes to School (SRTS)
Community improvements / Streetscapes
Scenic Overlooks

Stormwater Management/Landscaping/Vegetation Control
Management

Recreational Trails (DNREC managed)
Scenic and Historic Delaware Byways (grants)

Pedesthid\Rrisi @wmmuai&%&ﬁive&hs)



What is heeded for a TAP

'ﬂ)‘F . Et?’ublic agency sponsor:
* Local Governments

» Natural Resource or public/qualified land use agency

* Non-profits responsible for the administration of
local and recognized transportation safety
programs

* School districts

Must be Community Driven (who’s project idea?):

 20% non-federal cash match is required (broken
out between design and construction phases)

» Can’t match other federal grant with federal funds

» Effort dedicated and intended for public use

* Right of way or easement donations



Process to Apply for a TAP

B @3@E & on-line
* New Castle County - WILMAPCO
* Call for projects
 Kent and Sussex - DelDOT
* Apply anytime, list is by calendar year
* Work with projects identified or coordinated by MPO or
directly identified within a comp. plan or master plan
» Questions - contact our section for:
* Pre-scoping meetings
» Eligibility of project
* Size of project
» Talk to city council members (since they approve or
question budgets)
« Match or funding questions
* Anything else



TAP Planning Process:

- Concept planning and greater feasibility assessment effort by DelDOT
- Application & agreements established beforehand

Delaware Department
of Transportation

Return completed application
via email to:

Michael Hahn, Planning
Supervisor

MichaelC Hahn

Phone: 302-760-2273

TAP Application (as defined in 23 USC 101(a)(29))
Note: Sponsor Administered Projects are no longer allowed

Applicant Inf

Project Spomsor:

Co-Sponsor Name (if non-profit):

Contact Person and Title:

Address:

City, State, and Zip

Telephone:

Email Address:

Project Information

Project Title:

Project Location — include City/Town
ounty:

Brief Project Description and how it
qualifies based on Activities checked
below. Note the primary activity in the
description.

A location map with aerial view must
be attached; include photos, as
needed.

DelD: i
oT Transportatlon Enhancements Program

LEWES HISTORICAL SOCIETY
PEDESTRIAN IMPROVEMENTS

Contract No. T201 220012
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https://deldot.gov/Programs/tap/pdfs/Application.pdf?cache=1638559074085

Master Planning - Seaford
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Exhibit D | Gateway Park
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Existing Fountain and Plaza Areas

Sidewalk Edensions

Entry Plazas

Moveable Chairs and Tables/Public Art Installations

High Canopy Shade Trees

Traffic Calming

+ Narrow Travel Lanes

* Provide On-Street Parking Adjacent to Park

* Provide Crosswalks and Bulb-Outs (Where Feasible)
atIntersections

Expand Sidewallto Provide Pedestrian Area and Tree

Planting Zone at Base of Elevated Walkway

Potential Special Paving/Occasional Street Closure

High Canopy Street Trees to Reinforce Edges (Typ.)

Café Seating
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The City of Seaford | Arnett Muldrow Associates | Mahan Rykiel Associates | Community Design Solutions
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Master Planning - Seaford




eaford TAP project

Market Street and t Street
Pedestrian and Traffic Calming Improvements
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Market Street and Front Street
Pedestrian and Traffic Calming Improvements

Junie 2018

GATEVSAY PARK
SEAFORD-
SIGNAGE

A4 HT. RAISED GURE
I_WITH CURB CUTS

FLOWERING

PERENNIALS EVERGREEN PROPOSED & SIDEWALK
SHRUBS

S. FRONT STREET

NEW CURE EXTENSION |
AND SIDEWALK

\) PROPOSED GATEWAY DESIGN

Whifman, Raquardt & fxmocistes, LY

Stman, Reqwanit & Aszoclates, LLP



Delaware Department of Transportation
Contract No. T201620008
Townsend Streetscape Improvements — Phase 2

Transportation Alternatives Program
Concept Report

Project Development
* Planning (1 yr.)

w2 McCORMICK
A

* Design (18 - 24 mo.)
e Construction (6 mon-1 yr.) 3

December 2015

THE STATE. OF DELAWARE _“
DEPARTMENT OF TRANSPORTATION

A

CONSTRUCTION PLANS FOR:

SLAUGHTER BEACH
SCENIC OVERLOOK

CONTRACT NUMBER:  T201820003
FEDERAL AID PROJECT NUMBER: ESTP-2018(22)

COUNTY® SUSSEX. M.R. * SR 204




TAP Projects

Delaware Ave. & Scott St. Project

<




Environmental
Mitigation-Stormwater

Federal guidance states:

To address water pollution due to highway
runoff

® Soil erosion controls
®* Detention and sediment basins

® River cleanups

Project must relate to surface transportation!



Delaware Ave. Wilmington
TAP project




AnChOI'ae POnd A wet pond or wetland

improvements area with Pedestrian Improvements in S. Bethany
Beach SR 1 (across Sea Colony)
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https://www.wrde.com/story/44109560/de-center-for-inland-bays-tour-of-12year-stormwater-project-in-south-bethany#:~:text=On%20Tuesday%2C%20the,the%20Bond%20Bill.%C2%A0

nchorage Pond - Bethany Beach
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Sea Colony
Parking :
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https://www.inlandbays.org/projects-and-issues/all/anchorage-canal-retofit-project/

Permeable Sidewalk - TAP
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Examples - like to see more

Sediment Forebay
Curb CutInlet and and Cleanout Roadway Curb Cut Outlet
Flow Deflector

Concrete Grass Strip/ or
Sidewalk/ Egress Existing Sidewalk

Strip Perennial and

Flowering Tree Ornamental Grass

Plantings

18 DEPTH

Example Bio-Retention Section A-A"
Not to Scale







Delaware Byways to bring
support to communities and the
State

* Federal grant funds offered on a

competitive basis & are projected to be
available to assist management entities
and/or towns of Byways

* Marketing a specific Byway (not studies)

* Removal of outdoor advertising (TAP
category)

* Implementation programs and projects
identified within the byway Corridor
Management Plans

* Undertake TAP like project

* Address safety & travel improvement
along the corridors (all modes)

* Efforts to boost in state tourism, which
generates government revenue and supports
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Thank you!
Relevant website resources:
Questions?

Delaware.gov  H Agencies

¥ BUSINESS ~
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DELAWARE DEPARTMENT OF TRANSPORTATION
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Transportation Alternatives Program - TAP

Section Home 4

[nformation  »

Contact Us 68

Community Relations &4
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Jownsend

Overview

Community improve!

DelDOT TAP Web site

FHWA Transportation Alternatives

TRANSPORTATION
ALTERNATIVES PROGRAM
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DelDOT has a solution!

About the Transportation
Alternatives Program

The DelDOT Transportation Alternatives
Program (TAP) is a federally funded but
community-driven program that
supports the development and
construction of non-traditional
transportation projects with the goal of
providing safe, reliable, and convenient
choices for non-motorized users such as
pedestrians and bicyclists.

DelDOT offers this program to provide
communities throughout the state
opportunities enhance and bolster
themselves by implementing their long
term visions and plans for safer and more
accessible pedestrian and bicycle traffic
through the creation of visual cues, bike
lanes, wider walkways, cross walks, ADA
accessibility, and more.
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Complete Comminjtise

attractive, inclusive, efficient, healthy & resilient places

GETTING STARTED | PLANNING TOOLS |~ COMMUNITY-DESIGNTOOLS PUBLICENGAGEMENTSTRATEGIES | LIVINGLAB | VISUALTOOLS |

TRANSPORTATION ALTERNATIVES PR

The Delaware's Transportation tives Program prov

The Toolbox

U of DE Complete Communities



https://www.deldot.gov/Programs/tap/index.shtml
https://www.fhwa.dot.gov/environment/transportation_alternatives/overview/
https://www.completecommunitiesde.org/

